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MacnopT hoHJa OLEHOUYHbIX CPEACTB

OLEHOYHbIE CpefcTBa NpeAHasHaueHbl A5 KOHTPOAS W OLeHKM 06pasoBa-
TeNbHbIX [OCTUXKEHWI 00yuvatoLMXCs, OCBOMBLLUMX Nporpammy y4yeGHOW AUCLIN-
NAVHbLI Y NpaBfeHne YeNoBeYECKMMMN Pecypcamul.

®OH/, OLEHOUYHbIX CPeACTB BKIOUYAET KOHTPO/IbHbIE MaTepuansl Ans npose-

[EHMNS TeKYLLEro KOHTPONS Y NPOMEXYTOUHOI aTTecTaluu.

1 OnucaHne nokasaTenem u KPpUTEPUEB OLLEHMBAHUA KOMMETEHL N
YpoBeHb 0CBOEHUA

1lnaHupyemble pe3ynbTa-

Tbl OCBOEHNA KOMMNETEH-

UMn (MHAMKATOPbI AOCTU-

XEeHUA KoOMMNeTeHLun)

«Heya0BNeTBOPU-

Te/IbHO»

MUHUMANbHbIA He

[OCTUTHYT

«y[OBNeTBOPU-
TeNbHO»
MWHWUMaNbHbIN
noporoBbl i

«Xopowo»
cpegHunii

KOTTMHHO»
BbICOKUA

OueHo4YHOe
cpefcrsol

YK-9 CnocobHOCTb K MHAMBUAYANbHOW N KOMaHAHOW paboTe, counanbHOMY B3auMMOJENCTBUIO, CO-
O6MOAEHNIO 3TUYECKUX HOPM B MEX/IMYHOCTHOM MPO(eCcCMOHaIbHOM 06LLEHNN
NHankaTtop 1. NMoHMMaeT 3p(PeKTUBHOCTb UCMONb30BaHUS CTpaTermm CoTpyaHuYecTBa AN 4OCTU-
YKEHMSA NOCTaBeHHOM Lenun, ahheKTUBHO B3aMMOLENCTBYET C APYTMMU YSleHaMW KOMaHAbl, y4acT-
Byl B 00MeHe MH(opmaLyneit, 3SHaHUSAMK, ONbITOM, U NPe3eHTaLMn pe3ynbTaToB pPaboThl.

3HaTb:

OCHOBbI 3(h(heKTUBHOIO
B3aMMOfENCTBMA C YfieHa-
MU KOMaHAbl W nepegavu
MHGopmaynu;

1. ®dpar-
MEHTapHoe npea-
cTaBneHne 06 oc-
HoBax 3((eKTUB-
HOro B3auMOpfen-
CTBMA C ufleHamu
KOMaHAbl K nepe-
faun MH(opma-
Lun;

HenonHble

HOro
CTBMA C 4YneHamu

KOMaHabl 1 nepe-
nHpopma-

fauu
umu;

npeg-
CTaBneHMss 0 oc-
HoBax adpeKTuB-
B3anMMofei-

ChopmuposaH-
Hble, HO cofep-
Xauune oTaenb-
Hble npobesbl
npeacTaBneHUA
0; OCHOBax 3(-
(hekTUBHOIO
B3anMogelicTBuSA
C Y/fleHaMn Ko-
MaHAbl 1 nepe-
fauun nHhopma-
uun;

ChopmunposaH-
Hble cMcTeMa-
TUYecKMe npea-
ctasneHns 0
OCHOBax a-
(heKTUBHOIO
B3auMOfei-
CTBUSA C YNeHa-
MU KOMaHAbl 1
nepegayv MH-
thopmaunm;

TecToBble 3aja-
HWUS, BONpPOChHI
AN YCTHO-
ro/nncbMCcHHOT
0 onpoca, 3ajga-
HUS B BUAe pac-
YeTHbIX 3aga4

1BuWAbl OLEHOUYHbIX CPEACTB: TecTOoBble 3a4aHNs, BONPOCh! 415 YyCTHOTO/MACLMEHHOTO ONpoca, 3ajaHus B Buje
pacyeTHbIX 3afa4, MUHN-KEACbI, CUTYaLNOHHbIE 3aa4n, NPAKTNKO-OPUEH TUPOBAHHbIE 3afaHNs.



| Lianupyemele pesyibTa-

YpoBeHb 0cBOENUA

«HEYJOBJIETBOPHU-
Thl OCBOCHHSI KOMITETEH- -~ «yHOBJICTBOPH- Ouclloquolc
MM (MIARKATOPB] IOCTH | o3 He TENBHO» § «xopom(\)'» «OTJ'[PILIH?» CPEJICTRO
MHUHUMAJILHbIN cpeaHni BBICOKHM
JKEHUst KOMITETCHLIMH) JOCTHTHYT b p
IOPOTOBBILHA

YMers: ®parmeHTapHoe Hecucremarnye- B uenom | Chopmuposan- | Tecrosbie 3a/la-
- YUMTBIBATb W NPUMEHATL | YMEHME  YYHThl- | CKOE TNPUMCHEHME | yCTellHoe,  HO | HOe YMEHHE | LM, BOIIPOCHI
IIPUHIIAIIG ¥ KOMIICHCALW- | BAaTh M NPUMEHATh | YMEHMH  YUYMTBHI- | colepxalee YYUTBIBATL W | A YCTI0-
OlHBIE CHCTEMbl B OpraHd- | MPUHLUILI U KOM- | BaTh W NPUMEHATE | OTAENBHLIE IIPO- | NPUMEHATDH ro/nucLMEHOr
3alKK ¢ Lebi0 Pa3paboTky | NEHCALHOHHbIE OPUHUMIABL ¥ KOM- | OeJbi  YMEHHMH. | MPMHLEIEI U | 0 onpoca, 3aja-
HpPOTpaMM M CTPATeruii, | CUCTEMbl B Opra- | MeHcauuOHHbIE YYUTHIBATD ¥ | KOMIEHCaLH- HHUA B BUAC pac-
C11ocoOCTBYIOMMX YYETY M | HU3ALMHU € HEJbIO | CUCTEMbI B Opra- | IIpUMEHATH OliHBIE CHCTEMB! | YeTHBIX 3ajlay
MUUUMU3ALMY  PUCKOB, a | pa3pabOTKK TMpo- | HU3ALMU C UEJIBIO | NPHHIMILI U | B Opraiusaluu

TAKKe 00ecneyeHUuo I¢-
()CKTUBHOrO  ynpasieHus
opraiuzaluci

rpaMM M CTpare-
U,
CIIOCOOCTBYIOIIUX
Y4€TY ¥ MUHUMU-
3alliM PUCKOB, a
taike obecrieue-
HHIO 3 (peKTHBHO-
ro yrpaBaeHus
opraHusaluei;

pa3paboTKu  Ipo-
rpaMM U cTpare-
rufl, crnocodbcTBy-
JOIUMX  YUETY M
MUHUMHU3ALUU
PUCKOB, a TaKxKe
obecneyeHmio
3(pHeKTUBHOTO
yhpaBiieHUs opra-
HH3alMCH;

KOMIIC1ICallOH-
Hple CHCTEMBI B
OpraHuzaldu ¢
Heliblo  paspa-
00TKH NporpamMm
il CTpaTerui,
CrnocodCTBYIO-
nmx  yuéry u
MUHUMHU3ALUH
PUCKOB, a TaKXKe
o0ecneueHuIo
3¢ deKTHBHOTO
yIIpaBJIeHHA
OpranusalueH;

¢ LeNblo paspa-
60TKHU npo-
rpaMM M CTpa-
TeruH, croco0b-
CTBYIOLIHUX YUé-
Ty W MUHUMU-
3aLUM PUCKOB, &
TaKke obdecre-
4yeHuo Ipdek-
TUBHOTO YIIpaB-
nenyst  opraiu-
3auue

2 3ajaHns WJIK HHBIE MaTepPHAaJIbl, HCOOXOXUMbIE /IJIsl ONEHKH 3HAHNH U
YMEHHUH, XapaKTepu3ylomux ¢gopMypoBaHHe KOMIETEHIUIl B Mpouecce 0CBO-

enus OII BO

Bonpocet ons yemnozo/nucomennozo onpoca (YK-9, INKH-4)
1. (IIKH-4) [laiite oupezenenne uelloBeYeCKUM pecypcam. Packpoiite u oGocmyiire 3nauu-
MOCTD yNpaBJIeHHUs YEIOBEUECKUMYU PECYPCaMH B COBPEMEHHBIX YCIIOBUSX.
2. (IIKH-4) KaxoBsl 0OCHOBHEBIE aCIIEKTHI B U3YYECHUH YEJIOBEUECKUX PECYpCOB?
3. (IIKH-4) Yo noHMMAaIOT 110 YIPABIEHHEM YEJIOBEUECKAMH pecypcamMu?
4. B ueM cyTb 1 cOAEpIKaHHE KOHLENIMY YIIPABICHHS YEJIOBEUCCKIUMHU pecypcamu?
5. (YK-9, IIKH-4) KaxoBp! NpiduHEI ¥ OCTIEACTBUS TPYAOBOH MHTpaIiu?
6. (YK-9, IIKH-4) B gem cymuocTs 1 KakoBa poJib aJIMUHUCTPATHBHLIX, JKOHOMUYECKUX U CO-
UAJIBHO-IICUXOJIOTUYECKHX METO/IOB YIPABIEHHS YEJIOBEUECKUMU pecypcaMu?

7. (VK-9) B yem 0cobeHHOCTD II0AX0/1a K pabOTHUKAM KaK K YEJIOBCYCCKOMY pecypey?

8. (IIKH-4) Yro noHUMAIOT IO CUCTEMHBIM NOJIX0I0M K YIIPABICHHUIO YEIOBCUCCKUMY PECyp-

camMu?

9. (TIKH-4) B yem cymHocTh, Ha3HA4YEHUE U OCHOBHBIE KOMIIOHEHTbHI OPraHU3aIMOHHON KYIIh-

TypbI?

10. (IIKH-4) B yeM 1toTpeOHOCTH Opralik3aiiuyi B U3MECHEHIH OPTaHU3aUOHHOM KYIBTYPLI?
11. (IIKH-4) Jlns xakux neneit npeanazHadeso IIanapoBaHNe YeJIOBCYECKIX PecypcoB?




12. (TIKH-4) KakoBbl NPHHIMIL 1 33a4y [IaHMPOBAHUS YETIOBEICCKUX PECYPCOB Opramu3a-
mu?

13. (TTKH-4) KaxoBbl 0cHOBHBIE IENIM ¥ IPUHIHIEL 0T60pa nepconana?

14. (ITKH-4) Yro npencrapiset coboil oT00p Kak IepcoHal-TEXHOIOruA?

15. (YK-9) Yro coboii mpeacTaBisieT Mporece ajalTalus nepconaia, BAJBI a/lallTallil ¥ HX
0coOCHHOCTH?

16. (YK-9) KakoBsl OCHOBIbIE YCIOBUS MU yCIEIOR mpodeccronanbioi ajanranau?

17. (YK-9) B ueM CymiHoCTh IIpOEKTHPOBAHKS pabOT B Opranu3alum?

18. (YK-9) B ueM paznuna MEXIy COAEPXKATEILHLIMH U IIPONECCYaIbHBIMI TEOPUSMU MOTHBA-
uun?

19. (YK-9) KaxoBbl COBpeMEHHBIE B/l CTUMYIMPOBAHUS B OpraHu3aiuy (MaTepuaibHoOTo,
HeMaTepUaIbHOro)?

20. (ITKH-4) B ueM cyTh OLICHKH NIEPCOHANA, KPUTEPUH U (PAKTOPBI OLEHKH?

3aoanus ¢ eude pacuemupix 3a0au (YK-9, IIKH-4)

3aganue 1
(TTKH-4) B uHHOBalMOHHOM OpraHU3AIlMK [1a OTKPHITHIE BaKaHCUM TPeOYIOTCS MapKETOIOIH U
pyKoBOIUTENH IpoeKTOB. OcobenHocTssMU Y UP 1anHOM KOMITaHKH SBJISETCS UCIIONB30BAHNC
UHTEINICKTYAIBHOr0 TpY/Aa ¥ TpeOOoBaHUE BHICOKOU TBOPYECKOM OTJauH OT KaXKJ10I0 pabOTHUKA.
Kakue ucrounuku popmupopanus YP HeoOxoaumo UCII0I630BaTEh /YIS YIOBICTBOPCHUS 110~
Tpebnoctn opranuzanuy? KakoBel COBpeMEHHDIEC TEHACHLIUN Pa3BUTHA PLIIKa TPyAa B OTHOLIC-
HUHU ero BO3MOMKHOCTEH 110 00eCIIeueHUIO Opranu3aliid HHTEIUIEKTyalbHBIMHI pecypcamu?

3ajganne 2
(1IKH-4) B nebonpiioif mo pazmepaM OpraHu3aliii B3ST CTPATETHYCCKUM Kype Ha pacHIMpeHuce,
JiuBepcU(UKAIUIO B pa3zpaboOTKy HOBBIX MPoeKTOB. KakoBbpl ocobeHHOCTH pa3spadoTku crpaTe-
I'MY yOpaBIeHHs YeJIIOBEYECKUMH pecypcaMy Ha Pa3/IMyHbBIX dTallax XKM3HCHHOIO IIMKJIA opra-
nuzanun? Kaxue nanpapnenust B crparerun ynpasienus UP B opranuzaimu HEoO0X0MMO
1IPEJLyCMOTPETE 71 TOT0, YTOOBI YYECTh BIMAHHC H3MEHEHNUH BO BHYTPEHHEH U BHEMIHEH cpe-
Jie? Kaxossl ocobennoctr B hopmupoBanuy YP B yClIoBHAX paclmpeHus U pasBUTUS IIPOCKT-
HOU JIESATCILHOCTH OPraHu3anyu ?

Zapanne 3
(ITKH-4) C nenpio focTHXXeHUs cOMMKENNs MHTEPECOB OpraiM3alii U pabOTHHKOB MPUMCH -
crcsl IIpAaKTUKa HEMOHETApHOM MoTuBanuu. BBejenue Takoi CHCTEMBI CIIOCOOCTBOBAIO TIOBLI-
HICHMIO JIOSUILHOCTH M CIUIOYEHHOCTH paboTHHKOB. OJIHAKO, HE BCC paOOTHUKH B OJMHAKOBOMH
CTCIIEHHU IIOJIB3YIOTCS 1IPEJIOCTABIIAEMBIMH JIBIOTAMH, YTO MOXET HPUBECTH K CHUKCHHIO HX
YJIOBIETBOPEHHOCTH KAa4deCTBOM M yciloBuMsMu Tpyda. Kakwe MeTOXBI yHpaBICHHS YCIOBCYC-
CKMMH pecypcaMy MO3BOJISIOT HIOBBICUTE NpuBepkeHHocTs UP k oprammsammu. Hazosute BUIBI
KOMIICHCAIIMOHHBIX IIPOTpaMM C HOMOUIBIO, KOTOPBIX MOXHO OOCCIIEUUTDH IOBBLIIICHUE YPOBHS
YJOBJICTBOPEHHOCTH H JIOSTBHOCTH PAOOTHHKOB?

3aganne 4
(YK-9) McHepxep 1O mepcoHary KpyInHOM KOMITaHUY pa3padoTall HPEIIOKEN s IO COBCPIIICI-
CTBOBAHMIO CQepbl IUIAHMPOBANMS U Pa3BUTHS Kapbepbl. EMy mopyueno npoundopMupoBars o
HOBBIX TpeOopanusx IpenacraButesicit 12 ¢unmanos ¢ nenplo BHEApPEHHs HOBLIX IIPOrpamMm
ILIAHMPOBAHUS Kapbephbl. Kakpme KOMMYHUKAMONHO-MH(POPMAIMOHHEIC PECypChl HEOOXO0/IUMO
3aJIcHCTBOBATE JUIsl HanOosiee 3G dEKTUBIOro B3auMOIEHCTBUS CO CTPYKTypamMu Kommannu? BB
YeM MpeuMyIiecTBa HH(OPMAIMOHHBIX UCTOYHUKOB, KoTopble Brl npemiaraere? Kakum obOpa-
30M ITOCTPOUTL COBMECTHYIO paboTy IUIsl JOCTHIKEHHSI ONTUMAILHOIO KM OBICTPOro pe3ylibrara
10 BHEJIPCHHUIO HOBOM NpakTHKu?

3ajganne S
(YK-9) B nacrosimee BpeMsi B COOTBETCTBHHU C IIOTPEOHOCTSIMHM DBIHKA, aKkTyallbla HallelleH-
HOCTh Ha CO3JaHHE KOPOTKHX IO BPEMCHH IIPOCKTOB, IOJyYEHHE M MaKCHMU3AIMIO NPUOLUIH,
yro TpedyeT co3anue HeOOoNbIIoN 10 YHCIEHHOCTH, HO JIOCTATOYHO CIUIOUEHHOH KOMaHIbI pa-




GorHuKoB. KakoBbl 0COGEHHOCTH CO3AHMA KOMaHl Ha KopoTkuit meprox? Kaxue Mepsl Oyi1yT
CIIOCOGCTBOBATH CTHMYIMPOBAHUIO OOMEHA OILITOM W 3HAHUSIMU B IPyIIIE, paboTaromcH con-
MECTHO

Tecmot (YK-9, [IKH-4)

Bonpoc 1. (IIKH-4): Ominunrensuas 9epra yIpapieHus YCTOBEYCCKUMH pecypcaMu, CTHMYJIU-
pyromas B3auMHYIO OTBETCTBEHHOCTh pabOTHHKA U paboToOAATeNs U CTPEMIICHAC C/IeNnaTh KOM-
1IAHKIO JIYYIIEH, — 3TO:

1) BKIIOYEHUE B Ka/JPOBBIA MEHEDKMEIT IMHEHIBIX MEHEKCPOB,;

2) ¢bopMupoBanue CUIBHON KOPIIOPATUBHON KYJILTYPHI,

3) MOABJCHHE CTPATETHYCCKOr0 U3MEPEHMS,

4) akneHT Ha paboTy C MEHEDKEpaMu
Bonpoc 2. (ITKH-4): Cozmanue cucremsl KPI ¢ 6onpmmM nmpeMuaibHbIM QOHIOM OTHOCHTCH K
CIIe IyIONIe# OCHOBHOM 3ajjaue cliy>KObl yIpaBJI€HUs IIEPCOHAIIOM:

1) nosuepkanue 6J1aronpUsSTHOIO MOPAIbHO-IICHXOJIOTHYECKOTO KIMMATa;

2) obeclieueHne HepephIBHOTO 00YYeHUs ¥ TOBBINICHHSI KBATU(UKAUU paOOTHMKOB;

3) ympaBiicHHE BHYTPCHHUMH POTALMSIMHU IEPCOHANA, IUITAHUPOBAHUE KAphepbl M HPOJIBU-

YKEHHUS 110 CITyxOe;

4) COBEpIIECHCTBOBAHUE CHCTEMBI MOTHBAIMY [I€PCOHANA.
Boupoc 3. (YK-9): Oxnoit #3 ocHOBHBIX M 3G ¢EKTUBHBIX GOpM ydyacTHs TPETHEro JHIA B pa3-
peiieHy KOH(IUKTOB ABISETCSL:
1) 11eperoBOPHLBINA POIIECC;
2) COTpYIHUYECTBO;
3) KOMIIpOMHCC.
Bonpoc 4. (VK-9): Yenoseka kak caMOCTOSTEIBLHOE aKTUBHOE CYIIECTRO B CBOEM KYJIBTYPIIOM
II0JIC pACCMaTPUBACT CIIEIYIONIUN MOIXO0/ K YIPABIECHUIO NEPCOHAIOM:

1) xopmopaTuBHEIN;

2) TyMaHUCTUYECKUH;

3) SKOHOMMYECKUH;

4) opraHUYeCcKHi.
Bonpoc 5. (IIKH-4): OcHoBoit 11podeccHOHaIBLHON 3TUKU MEHEXKepa 110 NEPCOHATY CITYIKHT
ciiejyioniee IIOHUMaHue Tpyua:

1) xax cpejicTBa NOIy4YeHUs MaTepHallbHbIX OJ1ar;

2) Kak HPaBCTBEHHOU IICHHOCTH;

3) Kak Haka3aHwusi;

4) Kak aIbTPyHU3Ma;
Boupoe 6. (IIKH-4): ... — 9T0 COBOKYITHOCTb pa3jIMUHBIX KAYECTB JIOJEH, OLPCICSIOMMNX UX
TPYJIOCHOCOOHOCTh K MPOU3BOJACTBY MaTepHalIbHBIX U AYXOBHBIX OJiar, ¥ sIBISIOTCS 0000IIaro-
MM [OKA3aTeNIeM Pa3BUTHUs O0IIECTBEHHOTO IPOU3BOJICTBA;
Boupoc 7. (IIKH-4): CymHocTs yiIpaBlieHHs! IEPCOHATIOM 3aKJIIOYACTCS B!

1) onpeneneHHH KaApOBOr0O MOTCHIHAIA U NOTPEOHOCTH OPraHU3alliK B [ICPCOHAJIC,

2) pazpaboTke nmnana paboThl C IEPCOHATIOM;

3) QopmupoBaHUY KaJPOBOM MOTUTUKH;

4) JIOKyMEHTallMOHHOM 00ECIICYCHHUH Ka{pOBBIX IIPOIECCOB.
Boupoc 8. ([IKH-4): Ilonubli TMuHEBI cOCTaB HAEMHBIX paOOTHUKOB — 3TO ...
Bonpoc 9. (ITKH-4). OcHoBONONOXHUKAMH TCOPUH YEIIOBEICCKOTO KANTama SBISIOTCS

1) A.Cwmur u JI. Pukapno;

2) B. CmupHoOB;

3) A. Jlobpeun u C. JIs110B;

4) T. Ilynei u I'. bekkep.




Bonpoc 10. (IIKH-4): Ayrcradduur - sto:

1) nepejaua BueninuM KcepraM GyHKUUH paboTh! ¢ IEPCOHANIOM;

2) OIMH U3 MHCTPYMEHTOB B YIIPABJICHHH 11€PCOHAIOM, ITO3BOJISIONINA KOMIIAHUAM peryIH-
pOBaTh YMCIO PabOTHHKOB, HE H3MEHss [IPH ITOM OGUIMAILHYIO YHCIIEHHOCTH IEPCOLia-
na;

3) COIpPOBOXICHKE IIEPCOHaNa B EPUOJ COKPAIEHHH U YBOJILHEHUA, OKa3aHHe IOMOIIU B
JaTbHEHIIEM TPYA0yCTPOMCTBE;

4) co3manue Kpyra 3HaKOMBIX, JUIS BeJieHus busneca ¥ 3 QEKTUBHOIO 3aKPLITHS BAKAHCHH .
Bonpoc 11. (IIKH-4): M3nagausio B OTACILHLIC [IOJPA3JICIICHUs CTAIM IICPEAABATEL CIIC/IyIO-
y10 GYHKITHIO YIIPaBICHHUS IIEPCOHATIOM:

1) xanpoBoOE€ JIENOIIPOU3BOACTBO;

2) yd4eT UCIOJIb30BaHUs paboyero BpeMeHH;

3) pacuer 3apaOOTHOM 11aTH;

4) obydenue.

Boupoc 12. (IIKH-4): IlpaBuna BHyTpEHHETO TPYAOBOIO PaclIOpsIKa OTHOCATCS K HOACHCTC-
Me:

1) xanpoBas I1OJIUTHKA;

2) ajanranus nepcoHaia,

3) noxbop mepconana;

4) oleHKa nepcoHana.

Bonpoc 13. (IIKH-4): Ha Beibop Monenu yupasienus nepconaiiom HE snuser:

1) tun 6usneca;

2) KopropatuBHas KyJIbTypa;

3) YHCICHIIOCTD lIEPCOHAIA;

4) opranuzanyoHHAs cpeja.

Boupoc 14. (IIKI-4): .... ynpaBiedusi NepCOHAIIOM HpPEANONAracT pacCMOTPEHHUE CYIIIIOCTH
NiepcoHajla Opraiu3auy Kak oObeKTa yIpaBleHHts, Ipoliecca GOpMUPOBAHUSI TIOBEIICHUS HH M-
BHUJIOB, COOTBETCTBYIOIICIO NE/IsAM, 3a/ladaM OpraHu3alliM, METONOB M IIPHHIMIIOB YIIpaBJICHUs
[EPCOHAIIOM.

Bonpoc 15. (IIKH-4): Munumuszanust 9ucia CTylneHel yrpasieHus IepcolaioM oipa3yMena-
&l

1) 4em MeHblIe ypoBHEH ynpaBjeHUsi UIMEET CHUCTEMa yIIpaBJIeHus epcoHaia, TeM OHa (-
¢exTrBHEE padOTACT;

2) yem GoJblIe YpoBHEH yIpaBieHMsI UMECT CHCTEMa YIpaBJICHHUs [IepcoHalia, TeM ona 3¢)-
(bexTuBlEee paboTaeT;

3) coKpallleHHE YPOBHEH yNpaBJeHUs CHCTEMBI yIPaBIEHUs MMEepCOHaja 1IPUBOJAT K CHHU-
KEHUIO ee d(P(PeXTUBHOCTH;

4) yBenuyeHue YpOBHEH yNpaBJiICHUs CUCTEMB! YIIPaBJICHHS IIepCOoHaa IPUBOIUT K LOBLI-
MEeHHIO €€ 3 (HEKTHBHOCTH.

Bonpoc 16. (ITKH-4): ba3ospiM ycnoBreM (QyHKITMOHHPOBAHUS CAMOYNPABISCMBIX KOMAH/[ SB-
JISIeTCSL:

1) ycusienue KOHTPOIIS 3a paboTOH rpynimbl

2) HaJIM4Y¥e BBICOKOM IPYIIIOBON CIIOYEHHOCTH

3) upenocranienue padbodeil rpyIie JONOIHUTEIBHBIX PECYPCOB

4) nmpenocrapiienue paboyei rpymnme aBTOHOMHAH
Boupoc 17. (ITKH-4): Cucrema yiipaBneHust IEPCOHAIOM BKJIIOYAET B ceOsi:

1) poacucremy oOILEro u TUHEHHOIO PYKOBOJCTRA;

2) psii GYHKIIMOHAILHBIX TOJICUCTEM, CIICIMATU3UPYIONIUXCS HA BBIITOJIHEHUU OJJTHOPOIHDIX
(GYHKUMH yIIpaBieHus IepcoHalIoM,;

3) mojcucTeMy OOIIEro ¥ JIMHEHHOrOo PYKOBOACIBA U Psi/l (PYHKIIMOHAIBIBIX IIOJICHCTEM,
CIICIIMATA3UPYIONIUXCS Ha BBITIOJIHEHHH OAHOPOAHBIX (DYHKIIHIA;




4) psiJ UENEeBBIX IOJCHCTEM, OCYIISCTBIISIONMX BBIIOJIHCHHC (YHKIUHA 110 YIPABJICHHUIO
[IEPCOHAIOM.
Boupoc 18. (ITKH-4): K agMUHHCTPaTHBHLIM MCTOAM YIPABICHUS IEPCOHAIOM OTHOCHTCH:
1) paspaborka couualbHbIX HOPMATHBOB;
2) yuactue pabOTHHKOB B YIIPABJICIIUH,
3) SKOHOMHYCCKHEC HOPMBI U HOPMATHBLI;
4) opraHu3aluoOHHO-YIIPaBIEHYECKUE HOPMATHBEL.

Bompoc 19. (ITKH-4) Meroas! yupasiielns IEpcOHanoM, 0asupyiomuecs: 1a JICUUIDIIIC i oT-
BCTCTBENHOCTH HA3BIBAIOTCS ...
Bonpoc 20. (ITKH-4): Haubonee pacnpocTpalCHHBIA METOJi H3MEPEHHs YIOBJICTBOPCIIHOCTH
paboroii:

1)TecTupoBanue,

2)9KCIICPUMCHT,

3) ankeTHpOBaHUE,

4) HHTEPBBHIO

Kpurepuu oneHnuBanns:

OneHKOr «OTIAYHO» (3a4eT) OLIEHUBAETCS TOJHOE OCBOCHUE KOMIIETCHIIMY IO JAHHON JUCIIU-
IInHe — 85 U BhIIIEe OAJIIOB.

O1eHKOH «XOpOIIOo» (3aYeT) OIEHUBACTCS YCBOCHHE KOMIIETEHIMM, OJJHAKO B OTBETaX JOITyC-
KaIOTCsl HETOYHOCTH ¥ HE3HAYUTE IbHEIC om0k — ot 70 110 84 6aiuios.

Onenka «yqOBJICTBOPHTEILHO» (3a4€T) CBUIETEILCTBYET O TOM, YTO CTYACHT OCBOMJ KOMIIC-
TCHIIMH, JOITyCKaeT OTAenbHble omubku — ot 50 no 69 6aos.

Orenka «HEY/IOBICTBOPUTEIIBHOY» (HE3a4eT) BHICTABIISICTCS B TOM CJIydae, eCiy CTYACHTOM KOM-
LETEHIIMH He OCBOEHbI U OTBETHI COJIEPKAT cyliecTBenHble omubky — menee 50 6auios.
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3 MeToauveckne MaTepHaJibl, onpelessiiouiue Npoue yphbl OeHHBaHusI
3HAHUA U YMEHH, XapaKTepU3yKOIHUX cTelleHb cOPMHPOBAHHOCTH KOMIIe-
TeH

Kpurepnu onenku 3Hanuil Npyd NpoBeAeNAN YCTHOI'0/TIACEMCEHHOI0 0NIPoca




OleHKa «OTJIUYI0» — BBHICTABJIsIeTCs 00y4aloeMycs, ITOKa3aBIIeMy BCCCTOPOHNHC,
CHCTEMAaTH3MPOBAHHEIC, [ITyOOKHE 3HAHUS BOIIPOCOB AUCIUILIMHLL.

OmenKa «Xopomo» — BBHICTABICTCS 00yJalonieMycs, eciii OH TBEPJIO 3HaeT MaTepHall,
I'PAMOTHO ¥ [0 CYWIECTBY H3JIAraeT €ro, HO NOMYCKACT B OTBETE HEKOTOPHIC HETOUHOCTH, KOTO-
phIE MOXET YCTPEHHUTD ¢ IIOMOIIBIO JOMOJHUTENBHEIX BOIPOCOB IPEIIOAaBATEI.

OLCHKa «yA0BJIETBOPHTEILHO» — BLICTABISCTCS 00ydaromemMycs, loKkazaplieMy (par-
MEHTApHBIH, Pa3po3HEHHBIN XapakTep 3HaHWH, HEJOCTATOUHO NpaBHIbLbIC (OPMYIMPOBKU Oa-
30BLIX IIOHATHM, HAPYIICHUS JIOTHYECKOH MOCICAOBATEIbHOCTH B M3JIOKCHUU IPOrPAMMHOIO
MaTepuasa, Ho IIPH 3TOM OH BJIaJIeeT OCHOBHBIMY IIOHATHAMH, HCOOXOAUMBIMHA IS JaJlbHCHITIC-
1o 0OyUeHHS U MOXKET IPUMEHSITH ITOJIyYCHHbIE 3HAHUS 110 00pa3Ily B CTaH/IapTHOU CHUTYyallHH.

Orenka «HeyI0BJCTBOPUTEIBI0Y — BHICTaBIsieTcd 00ydalomeMycs, KOTOPBIA He 3HaeT
OonpLIel YacTH OCHOBHOIO COJEPKaHUs BOIIPOCOB T€M AUCHMILINAIEL, JOMycKaeT rpyOrnie onmd-
Ki B GOPMYIHPOBKAX OCHOBHBIX ITOHSTUH.

Kpurepun onenky 3panui pyU pemennn 3a1a4

OlIcHKa «OTJMYHO» — BBICTaBIsETCS 0OydaloleMycsi, 1I0Ka3aBIICMy BCECTOPOIIIUC,
CHCTEeMaTH3NPOBaHHbIE, IIyOOKHe 3BaHHs BOIIPOCOB JUCLUIUIMIE! U YMCHHE YBEPEHHO HpUMC-
HATH UX Ha IpaKTUKE IPU PENICHNH KOHKPETHBIX 3a/1a4, CBOOOJHOE U IIpaBUIIbIOE 000CHOBANNE
OPUHSTBIX PEIICHUH.

O11eHKa «XOPOI0» — BBICTABISETCS 00YYarOIIEMyCsi, €CJIM OH TBEPAO 3HACT MaTepuali,
I'PaMOTHO H IIO CYIIECTRY U3JIaraeT ero, yMeeT HpUMEHSITh [I0JIyYCHIbIC 3HAHUs Ha IIPAKTHKC, HO
JIOIIyCKAeT B OTBETE HEKOTOPHIC HETOUIIOCTH, KOTOPBIE MOXKET YCTPAUTH C IIOMOIIIBIO JIOIIOJIHH-
TEJLHBIX BOIPOCOB 1IPENOAABATENS.

OueHka «yAOBJETBOPHTEIBLHO)» — BBICTABIACTCS 00ydaloeMycsi, IIoKa3aBpIeMy Qpar-
MEHTapHBIHA, paspO3HEHHBIM XapakTep 3HaHHUH, HEAOCTATOYHO LIPABIILHBIE GOPMYIUPOBKHU Oa-
30BBIX TOHSTUH, HAPYIICHUS JIOTMYECKON IOCIIENOBATEILHOCTH B H3JIOXKCHHU IIPOrPAMMIIOIO
Mmarepraia, HO IpH 5TOM OH BJIQJIeC€T OCHOBHBIMHU HOHATHIMHU, HEOOXOMUMEIMU JUIS JaJIbHEHITIC-
ro oOy4denus ¥ MOKET IIPUMCHSATE IOJTy4eHHbIe 3HaHus 110 00pasIly B CTaiJ[apTHOR CHTYAIlUH.

Onenxa «11€y/10BJICTBOPUTEIBII0» — BHICTaBIIeTC 00yUaIomeMycs, KOTOPLIH [I¢ 3HACT
60JIbILEH YacTH OCIHOBHOIO CO/IEPXKAHMS BOIPOCOB TEM JUCITUILTHIIBL, JOMYCKaeT rpyOble ommob-
K4 B QOpMYIHUPOBKaX OCHOBHBIX IIOHATHH, 1€ yMeET HCHOJIH30BaTh IOJIyYeHIble 3HAHMS 1IPH
PEIICHUH TUIIOBBIX IPAKTUYECKUX 3a/1ad.

Kpurepun onenku 3pnanuii Npu NpoBeACHUN TECTHPOBANMSI

OneHka «OTJHYHO» (3a4€T) BBICTABIISIETCS IIPH YCIOBUU MPABUJILIOTO OT-
BeTa CTYAEHTa HE MeHee ueM Ha 85 % TeCTOBBIX 3aJlaHui;

OueHka «XopoIoy (3a4eT) BLICTABISIETCS TIPU YCIOBHH NPABUILHOTO OTBE-
Ta CTyJIEHTa He MeHee YyeM Ha 70 % TeCcTOBBIX 3aHaHui;

OneHKa «yI0BJIETBOPUTEJBHO» (3a4€T) BBICTABIISIETCS IIPH YCIOBHUH IIpa-
BUIIBHOT'O OTBETA CTyAEHTa He MeHee ueM Ha 51 %;

OreHka «HeyIoBIeTBOPUTEIbHO» (HE3a4eT) BBICTABISICTCS MPH YCIOBUU
NPaBUJIBHOTO OTBETA CTyACHTa MeHee ueM Ha S0 % TeCTOBBIX 3a/1aHMii.




